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Our new Erasmus + project 'Engagement and Beyond' is working in conjunction with our previous
partners from Germany, Hungary and Poland, as well as a Business Consultancy from Budapest,
and is aimed at helping to improve teacher engagement in primary and secondary schools. We had
our initial meeting in Munich in November 2017 and our follow up meeting was at at Gean House,
Alloa in June of last year, at which Prof Mark Priestley from Stirling University (who has written
extensively on issues of teacher engagement) became involved in the project as a Critical Friend.

As part of our role in the project we will interview some head teachers and ask 120 teachers (primary
and secondary) to complete a questionnaire regarding engagement, we will also arrange an inter-
sectorial workshop, involving representatives from industry and education, to look at the
engagement issues raised from the questionnaires and how to address them, with input from
techniques used in industry. The final outcome of the project will be the development of an
online resource (on Moodle) freely available to teachers, to help to support them in their role.

The overall aim is to provide support for teachers and managers to improve levels of engagement
in schools, and to support teachers’ mental well-being.
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